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MEMORANDUM FOR: Programs Staff, OSA 

SUBJECT : Determination of Personnel Requirements to 

Support OXCART Operational Commitments 

1. This office has reviewed Materiel Staff (MD/OSA) 
requirements as requested by your memorandum, same subject, 

30 December 1965. 

2. Attachment 1 depicts the normal progression of staff 
participation by functions in a weapon system or new product 
development. Movement of these actions is obviously directed 
towards an operational objective, at which time the logistics 
elements, i.e., supply, maintenance, transportation, are 
necessarily called into full play. This progressive in-bulk 
shift of functional responsibilities and the resultant impacts 
on the Materiel Staff were recognized some time back by this 
office, particularly when matched to existing personnel assign- 
ments . 

3. Attachment 2 presents the Table of Organization 
proposed for this office. In arriving at this structure, 
a realistic approach was taken in weighing out the factors 
noted above against the five phase concept of operational 
readiness, except as indicated by asterisk in Attachment 2 
for Phase V. 

4. The attached Table of Organization will stand as a 
"present day" requirement for this Materiel Office independently 
of the Five Phase Concept. It is, however, of sufficient depth 
and flexibility to adequately accomodate Case I through Case IV 
phases of operational readiness, using the planning factors in 
your memorandum. For Case V, one additional position in the 
Special Support Section is proposed to handle the additional 
workloads envisioned for a second TDY base established overseas. 
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SECRET 


MD/OSA, 

Disstr ibution: 


(7 Jan 66) 


#1 - PS /OS A (w/att) 

#2 - MD/OSA (w/o att) 
#3 - RB/OSA (w/o att) 
#4 - Chrono (w/o att) 
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